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Countywide Approach
Develop a countywide policy direction for open data

Consideration points:
Unified countywide approach versus independent approach
Conduct pilot and evaluate results prior to deployments
One countywide business case and one countywide 
operation model approved before proceeding with 
deployments

Proposed Timelines:
Policy Development - December 2010
Pilot during May - December 2010
Countywide business case and operating business model -
Q1/2011
Commence countywide deployment - Q2/2011
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Consolidated Feedback from Members

Feedback received in advance of the 
meeting focused on:

Importance of collaborative process for 
developing an open data policy

SAC endorsement for policy development
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Advisory Discussion

The following members have volunteered 
to discuss in more detail

Stuart McKee

Hugh Taylor - Tarik Reyes on behalf of Hugh 
Taylor

Sheriff Rahr - Kelly Furner on behalf of Sheriff 
Rahr
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SAC Endorsement

1. Moving forward with a collaborative process for 
developing an open data policy

2. Include a strategic objective for Open Data in the 
Strategic Technology Plan 2009-2012 


